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CAS Standards and Guidelines

CAS GENERAL STANDARDS

 ð GUIDING PRINCIPLE: STUDENTS AND THEIR ENVIRONMENTS

PART 1. MISSION

1.1 Functional Area Mission

The functional area mission must be aligned with 
the mission and core values of the department, 
college, division, institution, and applicable 
professional standards .

The functional area mission must be appropriate for 
the institution’s constituents .

Regardless of its organizational structure, the 
functional area must collaborate and consult with its 
constituents to advance its mission .

1.2 Mission Statements

The functional area must develop, implement, 
disseminate, regularly review, and update its 
mission statement .

Functional area mission statements must reference 
student learning, development, and success .

PART 2. PROGRAMS AND SERVICES

2.1 Functional Area Goals

The functional area must be guided by a set 
of written goals directly related to its stated 
mission, priorities, institutional core values, and 
expectations .

The functional area’s goals must be aligned with 
institutional vision, mission, and core values .

The functional area must develop goals addressing 
access, diversity, equity, justice, and inclusion .

The functional area must annually determine, 
review, assess, and consider revising its goals .

The functional area must determine and define its 
constituents .

2.2. Achieve and Communicate Functional Area 
Goals

The functional area must examine how its programs 
and services goals align with the functional area’s 
mission and core values .

The functional area must provide programs and 
services addressing the diverse needs of its 
constituents .

The functional area must provide programs and 
services addressing access, diversity, equity, justice, 
and inclusion .

The functional area must include its constituents 
when developing programs and services .

The functional area must communicate at least 
annually to its constituents its progress toward 
meeting the mission, goals, and outcomes .

The functional area must develop and implement 
strategies for outreach, marketing, and promotion 
of its programs and services that are consistent with 
the functional area’s mission and goals .

The functional area must use multiple modes of 
delivery to meet the needs of its constituents .

2.3 Program Structure

The functional area must provide a research-
informed, theory-informed, or evidence-based 
rationale for designing programs and services, 
strategies, and tactics intended to influence student 
learning, development, and success goals .

The functional area must establish and 
communicate a clear organizational structure for the 
implementation of its programs and services .

The functional area must align the components, 
strategies, and tactics of its programs and services 
with functional area goals and the corresponding 
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student learning, development, and success 
outcomes .

The functional area must be structured and 
resourced to

 ʻ balance efficiency and effectiveness

 ʻ respond to the needs of its constituents and 
distinct populations

 ʻ ensure access for its constituents

Regardless of its organizational structure, the 
functional area must work in close consultation and 
collaboration with experts and utilize resources to 
meet the needs and interests of its constituents .

The functional area must collaborate with 
colleagues and departments across the institution to 
develop programs and services consistent with the 
institutional core values and department functions .

PART 3. STUDENT LEARNING, 
DEVELOPMENT, AND SUCCESS

3.1 Student Learning, Development, and Success

The functional area must contribute to student 
learning, development, and success by offering 
programs and services that support curricular and 
co-curricular experiences .

The functional area must select relevant CAS 
Student Learning and Development Domains 
and Dimensions or other recognized outcomes 
frameworks to help create written goals and 
intended outcomes for its programs and services . 
Outcomes must be developed within one or more of 
the following areas:

 ʻ Cognitive Complexity

 ʻ Knowledge Acquisition

 ʻ Interpersonal Development

 ʻ Intrapersonal Development

 ʻ Local and Global Humanitarianism and Civic 
Engagement

 ʻ Practical Competence

The functional area must provide educational 
opportunities and experiences for students targeting 
goals based on relevant CAS Student Learning and 
Development Domains and Dimensions or other 
outcomes frameworks .

The functional area must align predetermined 
student learning, development, and success 
outcomes with the institutional framework for 
student outcomes .

The functional area must collaborate with 
institutional leaders to identify relevant, desirable, 
and feasible student learning, development, and 
success outcomes .

The functional area must document the extent 
to which intentionally designed programming, 
strategies, and tactics are implemented as planned .

PART 4. ASSESSMENT

4.1 Assessment Culture, Plans, and Processes

The functional area must create and sustain a 
culture of assessment that is transparent and valued 
by its constituents .

The functional area must create assessment plans 
and processes in alignment with its mission and 
the core values of the institution . These plans and 
processes must

 ʻ be created in collaboration with functional area 
constituents

 ʻ include functional area goals, objectives, and 
outcomes

 ʻ engage the functional area in an ongoing cycle 
of assessment activities

 ʻ incorporate assessment of student learning, 
development, and success

 ʻ address the role of power and positionality for 
those conducting assessment

 ʻ be both ethical and equity-centered

 ʻ incorporate different approaches to creating, 
collecting, and measuring evidence of progress 
towards achieving goals, objectives, and 
outcomes

The functional area must implement strategies, 
practices, services, and programming toward 
achieving its stated goals and evaluating intended 
outcomes .

The functional area must use data-informed 
decision-making .
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The functional area must document progress toward 
goal, objective, and outcome achievement .

The functional area must implement and 
communicate its self-assessment and program 
review timeline as determined appropriate by 
department, divisional, and/or institutional leaders .

The functional area must commit fiscal, human, and 
technological resources to develop, implement, and 
improve assessment plans .

The functional area must support professional 
development for those responsible for assessment .

The functional area must collaborate with 
appropriate departments on assessment of 
functional area outcomes .

The functional area must use assessment data, 
research, and theory to review and revise program 
mission, goals, and outcomes in a regular cycle .

4.2 Goals, Objectives, and Outcomes

The functional area must clearly define goals, 
objectives, and outcomes for what the functional 
area intends to achieve .

The functional area must develop student learning, 
development, and success outcomes using relevant 
frameworks .

The functional area must review and revise goals, 
objectives, and outcomes annually, using data and 
relevant research to inform revisions .

4.3 Implementing Strategies to Achieve Goals and 
Outcomes

The functional area must use theory, research, and 
evidence to develop and implement its programs 
and services to achieve stated mission, goals, and 
outcomes .

4.4 Gathering Evidence and Data

The functional area must gather evidence and utilize 
equity-centered data collection processes .

The functional area must utilize multiple methods 
and measures of data collection .

The functional area must regularly evaluate and 
update methods of data collection .

The functional area must develop manageable 
processes for gathering and evaluating data .

The functional area must ensure measures and 
methods are rigorous and reflect characteristics of 
validity, reliability, and trustworthiness .

The functional area must adhere to institutional 
policies related to data access and management .

4.5 Reviewing and Interpreting Findings

The functional area must analyze and interpret data 
using appropriate methods for the outcomes and 
questions developed in the planning processes .

The functional area must identify and address bias 
regarding analysis and interpretation .

The functional area must disaggregate data to 
identify issues related to equity and inclusion .

The functional area must compare findings to 
relevant literature on assessment areas of focus or 
interest .

4.6 Reporting Results and Implementing 
Improvement

The functional area must use data to demonstrate 
achievement of program outcomes and student 
learning, development, and success outcomes .

The functional area must avoid deficit-based 
reporting of assessment results .

The functional area must articulate potential bias 
in data and reported findings when sharing or 
reporting results .

The functional area must communicate results and 
findings to its constituents using formats tailored to 
them .

The functional area must use evidence from 
assessment activities and research to inform 
decision-making and continuous improvement .

The functional area must suggest strategies for 
using results and findings .

The functional area must monitor improvements 
made based on assessment results .
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 ð GUIDING PRINCIPLE: ORGANIZATION, LEADERSHIP, AND HUMAN RESOURCES

PART 6. LEADERSHIP

6.1 Create and Advance Vision, Mission, Goals, and 
Core Values

Functional area leadership must align the vision 
or purpose, mission, goals, and core values for the 
area with that of the institution .

Functional area leadership must facilitate the 
shared vision or purpose, mission, goals, and core 
values for the area .

Functional area leadership must facilitate goal 
setting and development of goals and professional 
expectations in collaboration with their team .

Functional area leadership must determine the 
supervisory structure best suited for the ongoing 
operations of the functional area .

Functional area leadership must advocate for 
and actively promote the functional area and 
institution’s vision, mission, goals, and values .

Functional area leadership must model, encourage 
engagement, and create space for discourse on the 
vision or purpose, mission, goals, and core values .

Functional area leadership must identify 
and address individual, organizational, and 
environmental conditions that inhibit the pursuit of 
mission, goals, and outcomes .

Functional area leadership must demonstrate a set 
of professional ethics and core values .

6.2 Cultivate Access and Well-Being

Functional area leadership must cultivate an 
environment of access in the design and delivery of 
programs and services and in the workplace .

Functional area leadership must cultivate an 
environment of team well-being in the workplace 
and through programs and services developed for 
its constituents .

Functional area leadership must encourage others 
to contribute to the well-being and effectiveness of 
the unit and institution .

The functional area must have a published 
protocol for its constituents to request disability 
accommodations for its programs and events .

Functional area leadership must encourage 
personnel to engage in reflection about their work .

Functional area leadership must delegate tasks 
based on talent and interest .

Functional area leadership must develop and 
empower new leaders from within the organization .

Functional area leadership must engage team 
members in discourse to reconcile conflict, address 
complaints, and improve team morale as needed .

Functional area leadership must develop plans for 
research, assessment, scholarship, leadership, and 
service to the institution and the profession .

6.3 Create Collaborative Communities

Functional area leadership must create collaborative 
communities by building a network of its 
constituents for sharing of ideas, strategizing 
on change and improvements, collaborating 
on programs and services, and advocating for 
additional resources .

Functional area leadership must facilitate dialogue 
with its personnel and constituents about program 
advancement through processes that include 
assessment, strategic planning, and continuous 
improvement .

6.4 Operate with Integrity, Transparency, and 
Accountability

Functional area leadership must operate with 
integrity, transparency, and accountability .

Functional area leadership must incorporate both 
research, evaluation, and outcomes assessment 
data in review of operations and in decision making .
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Functional area leadership must provide updated 
operational reports to its constituents based on 
assessment and feedback of activities .

Functional area leadership must communicate with 
its constituents about current issues affecting the 
work of the functional area and the profession .

Functional area leadership must advocate for 
resources to address functional area and team 
member needs .

Functional area leadership must plan for, allocate, 
and monitor the responsible use of fiscal, physical, 
human, intellectual, and technological resources .

6.5 Act Strategically to Bring About Positive Change

Functional area leadership must act strategically to 
bring about positive change in the unit and engage 
the team in strategic planning processes aligned 
with the institution’s strategic plan and with the 
functional area’s mission, vision, goals, and values .

Functional area leadership must utilize research, 
scholarship, evidence, philosophies, principles, and 
values to guide the work of the functional area .

Functional area leadership must set goals, 
objectives, and outcomes based on the needs 
of the populations served, intended learning, 
development, success outcomes, and program 
outcomes .

Functional area leadership must develop, adapt, 
and improve programs and services in response to 
the needs of changing environments, populations 
served, current research, and evolving institutional 
priorities .

Functional area leadership must engage diverse 
constituents and perspectives from within and 
outside the unit to inform the development and 
implementation of the strategic planning process .

Functional area leadership must advocate for 
representation in strategic planning processes at 
unit, divisional, and institutional levels .

PART 7. HUMAN RESOURCES

7.1 Staffing and Support

The functional area must communicate and 
collaborate with institutional and/or divisional 
human resource departments .

The functional area must use professional standards 
to identify the staffing needs to achieve its mission 
and goals .

The functional area must be staffed by personnel 
qualified to accomplish its mission and goals .

The functional area must have access to technical 
and support personnel to accomplish its mission .

Functional area personnel must possess an 
appropriate combination of educational credentials 
and equivalent experience .

7.2 Employment Practices

The functional area must have clearly stated, 
current, relevant, and documented responsibilities 
and performance expectations for personnel .

The functional area must have clearly stated, 
current, relevant, and documented organizational 
charts demonstrating reporting structures .

The functional area must align employment 
practices with institutional procedures and 
expectations for recruitment, selection, onboarding 
and training, supervision, performance management 
and coaching, evaluation, and professional and 
organizational development of personnel .

The functional area must determine and implement 
practices that achieve the goals of successful 
recruitment, selection, onboarding and training, 
supervision, performance, and evaluation when 
institutional practices do not meet expectations .

The functional area must supplement institutional 
approaches when necessary for personnel to 
demonstrate their competence .

Functional area leadership must ensure that all 
personnel have written position descriptions in a 
format consistent with institutional and/or divisional 
practices .

Functional area leadership must regularly review 
position descriptions .
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Functional area leadership must conduct searches 
that candidates describe as fair and equitable .

Functional area leadership must implement 
recruitment and selection/hiring strategies that 
comply with institutional policy and demonstrate a 
deliberate effort to diversify the workforce .

Functional area leadership must develop promotion 
practices that are fair, inclusive, proactive, non-
discriminatory, and in alignment with institutional 
policy .

Functional area leadership must establish, in 
partnership with personnel and aligned with 
institutional policies, work arrangements, 
scheduling, and modality that achieve department 
goals, objectives, and outcomes .

7.3 Recruitment

The functional area must develop strategies for 
talent sourcing and recruitment including

 ʻ creating a positive brand or message in 
alignment with the functional area and 
institutional mission and values to attract 
potential personnel

 ʻ proactively searching for diverse candidates

 ʻ developing personnel from within the 
functional area and the institution

 ʻ hiring from outside of the institution

 ʻ investing in multiple and continuous sourcing 
methods to diversify its personnel

 ʻ using technologies, such as social media 
and applicant tracking software, to support 
sourcing and recruiting approaches

The functional area must identify metrics and 
capture data in support of staffing strategies 
including

 ʻ costs associated with sourcing, recruiting, 
hiring, and onboarding

 ʻ percentage of applicants moving on to the next 
stage in the hiring process and number of days 
to fill the position

 ʻ factors associated with turnover for reasons 
other than termination

7.4 Selection Process

The functional area must use a well-defined and 
transparent selection process .

The functional area must utilize a selection process 
that

 ʻ communicates with applicants throughout its 
process and timeline

 ʻ develops applicant evaluation criteria based on 
the position description

 ʻ ensures interviewers are familiar with position 
duties, requirements, and selection criteria, 
and are trained on appropriate and legal 
interviewing techniques

 ʻ designs interview questions and processes to 
assess applicants’ qualifications, skill level, 
knowledge, overall competence, and alignment 
with the organization’s needs

 ʻ notifies non-selected applicants promptly

7.5 Onboarding, Training, and Development

The functional area must provide a comprehensive 
professional development plan that includes 
onboarding, training, and development .

Functional area personnel must receive training 
when hired and professional development 
throughout their employment .

Functional area personnel must engage in 
continuing professional development activities to 
keep abreast of the research, theories, legislation, 
policies, and advancements that affect its programs 
and services .

Functional area personnel must engage in 
continuing professional development activities 
to apply current research when developing new 
programming, improving existing programming, 
or advocating for the discontinuation of existing 
programming .

The functional area must provide personnel with 
appropriate professional development opportunities 
or resources that facilitate individual goals and 
improve competence, skills, and leadership capacity .

When creating training and development programs 
or experiences, the functional area must

 ʻ account for different learning styles
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 ʻ use a variety of delivery methods

 ʻ provide accessible platforms for delivering 
training and development programs

 ʻ encourage discussion and challenge to ideas 
and respect for opinions

 ʻ provide additional resources for learning 
outside of training

Functional area personnel must have access to 
resources and receive specific training on policies, 
procedures, and laws related to

 ʻ the functional area and institutional mission, 
goals, and core values

 ʻ the programs and services they support

 ʻ administrative and operational policies, 
procedures, and protocols

 ʻ resource allocation and planning

 ʻ privacy and confidentiality

 ʻ student records and sensitive institutional 
information

 ʻ access, diversity, equity, inclusion, and justice

 ʻ systems and technologies necessary to perform 
their assigned responsibilities

 ʻ sexual misconduct, harassment, and workplace 
violence

 ʻ all laws and policies that directly affect the 
delivery of the functional area programs and 
services

Functional area personnel must be trained on how 
to recognize and address systems of oppression in 
the workplace and facilitate a welcoming, inclusive 
work environment .

Functional area personnel must be trained on 
how and when to refer those in need of additional 
assistance to qualified staff and must have access 
to a supervisor for assistance in making these 
judgments .

Functional area supervisors must ensure that 
personnel are knowledgeable about and trained 
in safety, emergency procedures, identifying 
threatening conduct or behavior, crisis prevention, 
response, and reporting .

Functional area supervisors must seek input from 
their personnel during the process of writing 

performance goals, objectives, and outcomes to 
be used to plan, review, and evaluate work and 
performance for each performance cycle .

Functional area supervisors and personnel must 
update performance plans and job descriptions 
regularly to reflect changes during the performance 
cycle .

Performance plans must be consistent with 
institutional, divisional, departmental, and individual 
expectations of personnel .

Functional area supervisors and personnel must 
have periodic conversations to discuss progress 
towards goals and needed changes to performance 
plans .

Functional area supervisors must use the results 
of performance evaluations to measure job 
competencies, identify growth opportunities, and 
implement individual and/or collective professional 
development and training programs .

7.6 Undergraduate and Graduate Student 
Employees

The functional area must verify that undergraduate 
and graduate student employees working in the 
functional area meet the eligibility and requirements 
for the position .

Undergraduate and graduate student employees 
working in the functional area must be carefully 
selected, trained, supervised, and evaluated by 
supervisors with applicable educational credentials, 
work experience, and supervisory experience .

Training for undergraduate and graduate student 
employees must address privacy standards when 
working with sensitive information and data .

Functional area undergraduate and graduate 
student employees must be representative of the 
institution’s student body, reflecting the diversity of 
the institutional community .

Functional area supervisors must adhere to the 
parameters of undergraduate and graduate student 
employees’ job descriptions .

Functional area supervisors must articulate relevant 
student learning, development, and success 
outcomes in undergraduate and graduate student 
employees’ job descriptions .
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Functional area supervisors must comply with 
institutional policies regarding standards of work 
for undergraduate and graduate student employees 
and adhere to agreed-upon work hours and 
schedules .

Functional area supervisors must offer flexible 
scheduling options for undergraduate and graduate 
student employees .

Functional area supervisors must create an 
environment that welcomes feedback from 
undergraduate and graduate student employees .

Functional area supervisors must conduct 
evaluations and provide feedback .

Functional area supervisors must support 
undergraduate and graduate student employees 
with a specific emphasis on supervision, 
management, coaching, and mentoring .

Functional area supervisors must inform 
undergraduate and graduate student employees 
of compensation options in circumstances that 
necessitate additional hours .

PART 8. COLLABORATION AND 
COMMUNICATION

8.1 Collaboration

The functional area must collaborate and consult 
with constituents essential to its success .

The functional area must collaborate with its 
constituents to address and achieve shared 
program and student learning, development, and 
success goals and outcomes .

The functional area must collaborate with its 
constituents to determine ways to build trust .

The functional area must collaborate with its 
constituents to define their respective roles and 
responsibilities in the collaboration .

The functional area must collaborate with its 
constituents to disseminate information about 
programs and services and garner support and 
resources .

The functional area must collaborate with 
constituents to meet their needs .

The functional area must collaborate with its 
constituents to engage diverse populations to 
enrich the educational environment .

The functional area must collaborate with its 
constituents to solve problems pertinent to the 
student population, other constituents, or the 
organization .

The functional area must collaborate with its 
constituents to assess, evaluate, and improve 
programs and services .

The functional area must refer its constituents to 
appropriate resources when assistance beyond the 
functional area’s scope is needed .

8.2 Communication

The functional area must provide information, 
services, and resources that explain its mission, 
goals, and outcomes .

The functional area must develop and implement 
strategies for outreach and promotion to 
constituents who use or might benefit from the 
programs and services .

The functional area must create and implement a 
schedule regarding the places, formats, and timing 
of communications to its constituents . 

The functional area promotional and descriptive 
information must be accurate, transparent, and free 
of deception and misrepresentation .

The functional area must communicate with 
its constituents using accessible formats and 
modalities .

8.3 Effective Approaches

The functional area must have and follow 
procedures and guidelines consistent with 
institutional policy for

 ʻ communicating with the media

 ʻ distributing information through print, 
broadcast, and digital platforms

 ʻ using social media and streaming services

 ʻ providing programs and services through 
multiple modalities

 ʻ contracting with external organizations for 
delivery of programs and services
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 ʻ developing relationships with donors

 ʻ disseminating relevant information in a timely 
manner to its constituents

 ʻ adhering to the institutional style and branding 
guidelines

 ð GUIDING PRINCIPLE: ETHICAL CONSIDERATIONS

PART 9. ETHICS, LAW, AND POLICY

9.1 Ethical Statements, Policies, and Procedures

The functional area must review and adopt 
appropriate policies and standards of ethical 
practice including those of applicable professional 
associations .

The functional area must have or be able to easily 
retrieve institutional policies that clearly define and 
document ethics addressing

 ʻ conflicts of interest including financial interest, 
or appearance thereof, by personnel in the 
performance of their work

 ʻ management of institutional funds

 ʻ acceptance, in gratis, of cash or merchandise 
in accordance with institutional advancement 
reporting policies

 ʻ solicitation of gifts, in accordance with 
institutional advancement policies

 ʻ research and assessment with human 
participants and animal subjects

 ʻ confidentiality of research and assessment 
data

 ʻ safe retention of and destruction of student 
information

 ʻ development and implementation of an 
information retention policy

 ʻ the rights and responsibilities of its 
constituents

 ʻ disclosure of information in constituents’ 
records

 ʻ what is considered speech of its personnel 
compared to that of a private citizen

The functional area must have written policies and 
procedures for operations, transactions, or tasks 
with ethical and legal implications .

The functional area must have and follow a timeline 
for formally reviewing policies and procedures .

The creation and revision of functional area policies 
and procedures must be informed by feedback 
from its constituents, other available evidence, and 
procedures often used across higher education .

The functional area must adopt institutional policies 
for threats, emergencies, and crises and supplement 
with approaches that make sense for its specific 
programs and services .

9.2 Ethical Practice

Functional area personnel must employ ethical 
decision-making in the performance of their day-to-
day duties and responsibilities .

Functional area personnel must recognize and avoid 
conflicts of interest that could adversely influence 
their judgment and, when unavoidable, recuse 
themselves from the situation .

Functional area personnel must be honest, fair, and 
multipartial in interactions with their constituents .

Functional area personnel must demonstrate 
responsibility for sound and ethical assessment, 
research, evaluation, and program review .

The functional area must develop and publish a 
process for its constituents to report and address 
unethical behavior .

Functional area personnel must make referrals 
when issues presented by constituents exceed the 
scope of their position .

9.3 Legal Obligations and Responsibilities

Functional area personnel must comply with laws, 
regulations, policies, and procedures that relate 
to their responsibilities and pose legal obligations, 
limitations, risks, and liabilities for individuals and 
the institution .

Functional area personnel who are concerned about 
students’ well-being must ensure that students are 
referred to appropriate resources in accordance 
with laws, governmental and institutional policies, 
and standards of good professional practice .
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The functional area must have a process for 
accessing legal advice needed to carry out their 
assigned responsibilities .

The functional area must not discriminate against 
students in its services and programs in compliance 
with laws, institutional policy, and standards of good 
professional practice .

The functional area must purchase or obtain 
permission to use and appropriately cite protected 
intellectual property resources .

The functional area must comply with institutional 
and governmental reporting obligations .

9.4 Communication of Ethical and Legal Obligations

The functional area must educate new personnel 
about relevant ethical standards, statements of 
ethical practice, and related institutional policies 
and procedures .

The functional area must inform its constituents 
of ethical and legal obligations and limitations 
emanating from laws, regulations, policies, and 
procedures .

The functional area personnel must provide its 
constituents with information about privacy rights 
and the disclosure obligations of its personnel .

Functional area leaders must inform personnel 
about internal and external governance 
organizations that affect the functional area .

Functional area leaders must inform personnel 
about professional liability insurance options and 
refer them to external sources if the institution does 
not provide coverage .

9.5 Addressing Harassment and Hostile 
Environments

The functional area must neither participate in nor 
condone any form of harassment or activity that 
demeans persons or creates an intimidating, hostile, 
or offensive environment .

The functional area must adhere to institutional 
policies and procedures regarding sexual 
misconduct, harassment, and workplace violence .

The functional area must have policies and 
procedures consistent with institutional policies to 
address bias incidents .

 ð GUIDING PRINCIPLE: LEARNING-CONDUCIVE STRUCTURES, RESOURCES, AND SYSTEMS

PART 10. FINANCIAL RESOURCES

10.1 Financial Planning

The functional area must provide a clear and 
accurate financial plan and budget .

In establishing and prioritizing funding needs, 
the functional area must conduct comprehensive 
analyses to determine

 ʻ relevant expenditures required to advance the 
mission of the unit

 ʻ unmet needs of the unit

 ʻ resources needed to develop innovative 
strategies to advance the mission of the unit

 ʻ potential funding sources, both internal and 
external, to the institution

 ʻ potential influence on its constituents and the 
institution

 ʻ future expenditures related to planned growth 
and maintenance

The functional area’s financial plan must be used in 
decision-making .

10.2 Funding

The functional area must have the funding 
necessary to accomplish its mission and goals .

The functional area must use benchmarks and other 
relevant data to advocate to financial leadership for 
necessary funding .

The functional area must maintain funding for 
programs, services, and personnel to effectively 
meet the stated mission, goals, and outcomes .

The functional area must allocate funds equitably 
across its units .

The functional area must have the funding to 
maintain, retain, and promote personnel .

The functional area must have the funding to 
support the professional development of personnel .
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10.3 Financial Management

Functional area leaders must have administrative 
responsibility for the budget .

The functional area must manage funds in 
accordance with established governmental and 
institutional laws as well as institutional policies, 
procedures, and guidelines .

The functional area must have procedures and 
guidelines consistent with the institutional policy 
for applying to and managing funds from external 
resources .

The functional area must have procedures and 
guidelines consistent with the institutional policy for 
applying and managing funds from student fees .

The functional area must demonstrate responsible 
stewardship and use of fiscal resources .

The functional area’s procedures must

 ʻ be consistent with institutional policies

 ʻ ensure that purchases comply with laws and 
codes for usability and access

 ʻ account for the ethical, environmental, and 
equity implications of expenditures

PART 11. TECHNOLOGY

11.1 Systems Management

The functional area must have current technology to 
support the fulfillment of its mission and goals .

The functional area must ensure that technology 
used is accessible to diverse users .

The functional area must incorporate accessibility 
features into technology-based programs, services, 
and communications .

The functional area must ensure that personnel 
have computers, software, tools, and other 
technology to enact their responsibilities effectively .

The functional area must ensure that personnel 
have access to training and support for the strategic 
application of technology .

The functional area must implement a technology 
(hardware/software) replacement and/or update 
plan and cycle with attention to sustainability .

The functional area must have a backup plan to 
ensure access to data when systems are down or 
compromised by malware attacks .

11.2 User Engagement

The functional area must use institutionally 
supported and up-to-date technologies to enhance 
the delivery of programs and services for all users .

The functional area must ensure that technology 
addresses the needs of its constituents, including its 
provision of multi-modal programs and services .

The functional area must employ technologies 
facilitating user interaction .

The functional area must ensure secure access to 
departmental data for appropriate personnel .

The functional area must have policies and practices 
to ensure the integrity of departmental data .

11.3 Compliance and Information Security

The functional area must have policies on the 
appropriate use of clear and easily accessible 
technology .

The functional area must comply with governmental 
codes and laws and with institutional technology 
policies and procedures .

The functional area must work with IT professionals 
to ensure data and systems are secure .

The functional area must provide a secure platform 
for managing operations involving personal 
information or records, in accordance with industry 
best practices and institutional policy and practices .

11.4 Communication

The functional area must have websites and digital 
platforms adaptable to multiple devices that provide 
information to its constituents in accessible formats .

The functional area must use technology that allows 
users to communicate sensitive information in 
secure formats .

The functional area must evaluate digital platforms 
for collaboration and communication and implement 
those that best meet the needs of its constituents .
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The functional area must develop contingency 
plans regarding the continuance of university 
communications and operations in the event of an 
operational disruption such as a pandemic, natural 
disaster, or criminal act .

PART 12. FACILITIES AND INFRASTRUCTURE

12.1 Space and Facility Design

Functional area spaces must be in suitable facilities 
with equipment designed to support the functional 
area’s mission, goals, programs, services, and 
diverse users .

The functional area must advocate for its 
involvement when designing spaces and facilities 
associated with its programs and services .

Functional area spaces must be intentionally 
designed to engage diverse students and other 
users .

Functional area spaces must promote learning, 
development, and success .

Functional area spaces must support various 
program and educational needs .

Functional area spaces must be designed to protect 
the security and privacy of records and ensure 
the confidentiality of sensitive information and 
conversations .

The functional area must incorporate universal 
design principles .

Functional area spaces and facilities must be 
designed and constructed to be energy-efficient and 
sustainable .

If the functional area has personnel who work 
remotely, the remote facilities and technology 
must be integrated to support collaboration and 
efficiency of a hybrid workforce .

Functional area personnel must have well-equipped, 
clean, and operable workspaces designed to 
support their work, responsibilities, and well-being .

Functional area facilities and equipment must be 
inspected on an established cycle and comply 
with codes, laws, and established practices for 
accessibility, cleanliness, health, safety, and 
security .

The functional area must assess the effectiveness 
of its facilities and equipment to ensure they are 
meeting facilities and equipment goals, program 
outcomes, and diverse user needs .

The functional area must utilize current technology 
when designing and using the facilities .

12.2 Access to Spaces

Functional area spaces must be accessible and 
welcoming .

The functional area must have a process in place to 
provide reasonable spaces, facilities, and equipment 
accommodations when universal design does not 
meet an individual’s accessibility needs .

Functional area personnel must have access to 
private spaces for confidential conversations with 
its constituents .

Functional area personnel must be able to 
safeguard the privacy of their work within the space .

12.3 Equipment Acquisition and Management

When acquiring capital equipment, the functional 
area must consider expenses related to the life 
cycle, repair, replacement, and depreciation .

The functional area must incorporate sustainable 
practices when purchasing equipment .

The functional area must plan expenses for regular 
maintenance, repair, replacement, and renovations .

The functional area must promptly report damaged, 
malfunctioning, defective, unusable, or faulty 
facilities, and equipment to the entity responsible 
for maintenance .

The functional area must have access to properly 
trained and skilled personnel to maintain the facility 
and equipment .

General Standards revised September 2022. 
 
The CAS General Standards should be considered 
in conjunction with the CAS Guiding Principles, CAS 
General Standards Contextual Statement, CAS 
Glossary of Terms, CAS Learning and Development 
Domains and Dimensions, and Aspects of Identity in the 
CAS Standards. 
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