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SYLLABUS 
MANA 3315.001 

Organizational Behavior 
Spring 2025 

 

Instructor:    David Chung, Ph.D. 
Course Times & Location:  Tuesday & Thursday, 2:00–3:20 p.m., COB 103 
Email:     dchung@uttyler.edu (but contact through Canvas is preferred) 
Office Address:    COB 350.24  
Office Phone Number:   903-565-5949 
Office Hours:    Tuesday & Thursday, 10:00–11:30 a.m. or by appointment 

- If meeting by appointment, please request via Canvas email at least 2 days in advance 
 
Course Description 
Organizational behavior (OB) is a field of study that seeks to understand, explain, and improve human 
behavior in organizations. Most organizations focus their efforts on improving two aspects of human 
behavior: (1) job performance and (2) organizational commitment. This course will help explain and 
provide ways to influence these aspects. 
 
Course Objectives 
1. Be able to define what OB is 
2. Understand the concepts of job performance and organizational commitment, as well as why they 

are important to organizations 
3. Understand what individual mechanisms affect job performance and organizational commitment 
4. Understand the individual, group, and organizational level factors that influence individual 

mechanisms affecting job performance and organizational commitment 
5. Be able to apply the three pieces of understanding mentioned above (i.e., Course Objectives 2–4) to 

answer questions involving some hypothetical scenarios 
 
Necessary Course Materials 
1. Textbook – Colquitt, LePine, & Wesson, Organizational Behavior: Improving Performance & 
Commitment in the Workplace 9th edition (2024) 
 
2. Canvas – Various resources for the course will be provided via Canvas. Assignments will be 
submitted on Canvas. You are responsible for monitoring announcements and emails on Canvas. 
Thus, internet access is essential. Accessing Canvas through Chrome is recommended. Use the 24/7 
free Canvas Helpline for Canvas technical issues. 
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Course Schedule (All Due Dates Indicated are Based on Central Time) 
Week# Start Date Topics Important Notices 
Week 1 13-Jan Intro to OB No class on 16-Jan 
Week 2 20-Jan Job performance; Organizational commitment   
Week 3 27-Jan Job satisfaction; Stress   
Week 4 03-Feb Motivation; Trust, justice, and ethics   

Week 5 10-Feb Learning and decision making No class on 13-Feb 

Week 6 17-Feb Discussion 1 

No class on 18-Feb 
(Discussion 
assignment 1 due by 
18-Feb); Application 
assignment 1 due by 
22-Feb 

Week 7 24-Feb Mid-term quiz   
Week 8 03-Mar Personality and cultural values; Ability  

Week 9 10-Mar Discussion 2 

No class on 11-Mar 
(Discussion 
assignment 2 due by 
11-Mar) 

- 17-Mar - Spring break 

Week 10 24-Mar Teams: Characteristics; Processes and 
communication   

Week 11 31-Mar Leadership: Power and negotiation; Styles and 
behaviors 

 

Week 12 07-Apr Discussion 3 

No class on 08-Apr 
(Discussion 
assignment 3 due by 
08-Apr) 

Week 13 14-Apr Organizational structure; Organizational culture  

Week 14 21-Apr Discussion 4 

No class on 22-Apr 
(Discussion 
assignment 4 due by 
22-Apr); Application 
assignment 2 & 
bonus assignment 
due by 26-Apr 

Week 15 28-Apr Final quiz   
 
 
Grading 

Component Percentage of Total Grade 
Application Assignments (2) 30% 
Discussion Assignments (4) 40% 
Mid-term quiz 15% 
Final quiz 15% 

 100% 
 
Grades: A = 90% and above, B = 80%–89.99%, C = 70%–79.99%, D = 60%–69.99%, F = less than 60%  
Bonus Opportunity: Up to 5% of the total grade can be earned additionally by completing a bonus assignment.  
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Application Assignments 
 Two application assignments will evaluate students’ application of their understanding of the 
course using hypothetical scenarios. Students are required to submit their answers for these 
assignments in writing. Details of the assignments will be communicated via Canvas. 
 
Success Tip: Written communication is essential for these assignments. Students who seek to get 
suggestions and feedback on their writing are encouraged to contact the University’s Writing Center. 
For more information, visit https://www.uttyler.edu/academics/success-services/writing-center/. 
 
Mid-Term & Final Quizzes 

The two quizzes will evaluate how much students understand course concepts. The quizzes 
are open book, open Canvas, and open notes. Students get 2 attempts to take each quiz; the higher 
score will be recorded. The mid-term quiz will cover what students have learned until week 6. The 
final quiz will cover what students have learned since the mid-term quiz. Details of the quizzes will be 
communicated via Canvas. 
 
Success Tip: Please make the most out of the available resources and quiz attempts. Not using them 
can lead to lower exam scores than what you would have achieved otherwise. 
 
Discussion Assignments 

Four times this semester, students will submit their responses to some discussion topics on 
Canvas. These discussion assignments are given to ensure that students are prepared to participate in 
class discussions. Details on discussion assignments will be communicated via Canvas. 
 
Bonus Assignment 
 In the bonus assignment, students will reflect upon what they have learned in class and 
answer several questions in written communication. Details of the assignment will be communicated 
via Canvas. 
 
  

https://www.uttyler.edu/academics/success-services/writing-center/
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Class Specific Policies 
 
Academic Dishonesty and/or Impropriety Policy 

Please review the university policy and uphold the code of honor. No form of academic 
misconduct will be tolerated. The University has a strict code for cheating, and students should refer 
to the Student Code of Conduct to understand the consequences. University policy will be followed if 
a student is caught cheating. 

Any student who engages in any form of cheating, including plagiarism or working together 
on online quizzes and exams designed to be students’ independent work will receive an F grade in the 
course. Software now easily detects when students work together and answer similarly on exams 
and/or duplicate others’ writing and pass it off as their own. Please don’t put yourself through 
embarrassment and the department the hassle of disciplining you for academic dishonesty. 

Plagiarism: to take and pass off the ideas, writings, etc. of others as one’s own without 
giving credit to them via a citation/reference. You do not need to cite the textbook when you write for 
this course. 
 
Withdrawal Date 

Please refer to the University’s Academic Calendar for information about the last day to 
withdraw from one or more courses. 
 
Make-Up Procedure for Mid-Term and Final Quizzes 

If a student must miss a quiz, the person must make every effort to contact the instructor 
before the quiz. Failure to do so may result in a zero for that quiz. If a make-up quiz is allowed by the 
instructor, it must be taken within a week of the scheduled quiz. 
 
Late Policy for Assignments 

A grace period of 2 calendar days—or 48 hours—following the stated due date (which is 
based on central time) is offered for each assignment submission. These periods are provided to 
accommodate for any form of emergencies and unexpected occurrences that can happen in 
individuals’ lives. All students can use up all the provided grace periods if they want to. Additional 
concessions may only be granted on the assignment submission dates if required by General 
University Policies or at the discretion of the instructor. Any assignment submitted after the permitted 
submission period will not be accepted and will receive no credit. 
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College of Business STATEMENT OF ETHICS 
 
The ethical problems facing local, national, and global business communities are an ever-increasing 
challenge. It is essential the College of Business and Technology help students prepare for lives of 
personal integrity, responsible citizenship, and public service. In order to accomplish these goals, both 
students and faculty of the College of Business and Technology at The University of Texas at Tyler 
will: 
i. Ensure honesty in all behavior, never cheating or knowingly giving false information. 
ii. Create an atmosphere of mutual respect for all students and faculty regardless of race, creed, 

gender, age, or religion. 
iii. Develop an environment conducive to learning. 
iv. Encourage and support student organizations and activities. 
v. Protect property and personal information from theft, damage, and misuse. 
vi. Conduct yourself in a professional manner both on and off campus. 
 

General University Policies 
 
UT Tyler Honor Code 

An honorable man, impoverished though he may be in talent, cannot fail to attain 
success and high standing in the eyes of the world. A dishonorable man, though he is possessed of a 
multitude of abilities, cannot hope to escape for long the condemnation of his fellow men. –Robert 
Wood 

Every member of the UT Tyler community joins together to embrace honor and integrity that 
will not allow me to lie, cheat, or steal, nor to accept the actions of those who do. 
 
NOTE: Trying to deceive the instructor or grader in your written work is a form of academic 
dishonesty and will be treated accordingly—zero on the assignment, reported to the Academic 
Integrity Department, and possibly failing the course. If you don’t do the work, don’t try to fake that 
you did. 
 
Students Conduct 

More information is available at https://www.uttyler.edu/offices/student-conduct-and-
intervention/student-conduct/policies/. 
 
Tobacco-Free University at UT Tyler 

More information is available at https://www.uttyler.edu/offices/human-
resources/wellness/tobacco-cessation/. 
 
Grade Replacement/Forgiveness and Census Date Policies 

Students repeating a course for grade forgiveness (grade replacement) must file a Grade 
Replacement Contract with the Enrollment Services Center on or before the Census Date of the 
semester in which the course will be repeated. 

Grade Replacement Contracts are available in the Enrollment Services Center or at 
http://www.uttyler.edu/registrar. Each semester’s Census Date can be found on the Contract itself, on 
the Academic Calendar, or in the information pamphlets published each semester by the Office of the 
Registrar. 

https://www.uttyler.edu/offices/student-conduct-and-intervention/student-conduct/policies/
https://www.uttyler.edu/offices/student-conduct-and-intervention/student-conduct/policies/
https://www.uttyler.edu/offices/human-resources/wellness/tobacco-cessation/
https://www.uttyler.edu/offices/human-resources/wellness/tobacco-cessation/
http://www.uttyler.edu/registrar
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Failure to file a Grade Replacement Contract will result in both the original and repeated 
grade being used to calculate your overall grade point average. Undergraduates are eligible to exercise 
grade replacement for only three course repeats during their career at UT Tyler; graduates are eligible 
for two grade replacements. Full policy details are printed on each Grade Replacement Contract. 

The Census Date is the deadline for many forms and enrollment actions of which students 
need to be aware. These include: 
• Submitting Grade Replacement Contracts, Transient Forms, requests to withhold directory 

information, and approvals for taking courses as Audit, Pass/Fail, or Credit/No Credit. 
• Receiving 100% refunds for partial withdrawals. (There is no refund for these after the Census Date) 
• Schedule adjustments (section changes, adding a new class, dropping without a “W” grade) 
• Being reinstated or re-enrolled in classes after being dropped for non-payment 
• Completing the process for tuition exemptions or waivers through Financial Aid 
 
*Census Date (Spring 2025): Jan-27-2025 
 
State-Mandated Course Drop Policy 

Texas law prohibits a student who began college for the first time in Fall 2007 or thereafter 
from dropping more than six courses during their entire undergraduate career. This includes courses 
dropped at another 2-year or 4-year Texas public college or university. For purposes of this rule, a 
dropped course is any course that is dropped after the census date (see Academic Calendar for the 
specific date). Exceptions to the 6-drop rule may be found in the catalog. Petitions or exemptions 
must be submitted to the Enrollment Services Center and must be accompanied by documentation of 
the extenuating circumstance. Please contact the Enrollment Services Center if you have any 
questions. 
 
*Last Day to Withdraw from 15-Week courses (Spring 2025): Mar-31-2025 
 
Disability/Accessibility Services 

The University of Texas at Tyler has a continuing commitment to providing reasonable 
accommodation for students with documented disabilities. Students with disabilities who may need 
accommodation(s) in order to fully participate in this class are urged to contact the Student 
Accessibility and Resources Office (SAR) as soon as possible to explore what arrangements 
need to be made to ensure access. If you have a disability, you are encouraged to visit 
https://hood.accessiblelearning.com/UTTyler and fill out the New Student Application. For more 
information, please visit the SAR webpage at https://www.uttyler.edu/academics/success-
services/disability-services/ or call 903.566.7079. 
 
Student Absence Due to Injury/Illness or Death/Major Illness in a Student’s Immediate Family 

When a student has an injury/illness that is too severe or contagious for the student to attend 
class or when a student experiences a death/major illness in their immediate family, the student may 
request an individual instructor that the absence be excused. Medical documentation should be 
provided by the student. The Dean of the Students Office can assist in notifying professors of such 
illness/injury or family emergency at the request of a student as long as the office is contacted 
immediately via studentaffairs@uttyler.edu or by phone at 903.565.5946. The instructor will review 
documentation on a case-by-case basis and allow students to make up missed coursework. Should an 
instructor(s) deny a request for an injury/illness or family emergency, the student can contact the 

https://hood.accessiblelearning.com/UTTyler
https://www.uttyler.edu/academics/success-services/disability-services/
https://www.uttyler.edu/academics/success-services/disability-services/
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academic chair or dean of the course reports for further review. 
 
Student Absence Due to Religious Observance 

Students who anticipate being absent from class due to a religious observance are requested 
to inform the instructor of such absences by the second class meeting of the semester in writing. 
 
Student Absence for University-Sponsored Events and Activities 

If you intend to be absent for a university-sponsored event or activity, you (or the event 
sponsor) must notify the instructor at least two weeks prior to the date of the planned absence. At that 
time, the instructor will set a date and time for when make-up assignments will be completed. 
 
Social Security and FERPA Statement 

It is the policy of The University of Texas at Tyler to protect the confidential nature of social 
security numbers. The University has changed its computer programming so that all students have an 
identification number. The electronic transmission of grades (e.g., via email) risks violation of the 
Family Educational Rights and Privacy Act; grades will not be transmitted electronically. 
 
Student Standards of Academic Conduct 

Disciplinary proceedings may be initiated against any student who engages in scholastic 
dishonesty, including, but not limited to, cheating, plagiarism, collusion, the submission for credit of 
any work or materials that are attributable in whole or in part to another person, taking an examination 
for another person, any act designed to give an unfair advantage to a student or the attempt to commit 
such acts. 
 
i. “Cheating” includes, but is not limited to, copying from another student’s test paper; using, during a 

test, materials not authorized by the person giving the test; failure to comply with instructions given 
by the person administering the test; possession during a test of materials which are not authorized 
by the person giving the test, such as class notes or specifically designed “crib notes.” The presence 
of textbooks constitutes a violation if they have been specifically prohibited by the person 
administering the test; using, buying, stealing, transporting, or soliciting in whole or part the 
contents of an unadministered test, test key, homework solution, or computer program; 
collaborating with or seeking aid from another student during a test or other assignment without 
authority; discussing the contents of an examination with another student who will take the 
examination; divulging the contents of an examination, for the purpose of preserving questions for 
use by another, when the instructors has designated that the examination is not to be removed from 
the examination room or not to be returned or to be kept by the student; substituting for another 
person, or permitting another person to substitute for oneself to take a course, a test, or any course-
related assignment; paying or offering money or other valuable thing to, or coercing another person 
to obtain an unadministered test, test key, homework solution, or computer program or information 
about an unadministered test, test key, home solution or computer program; falsifying research 
data, laboratory reports, and/or other academic work offered for credit; taking, keeping, misplacing, 
or damaging the property of The University of Texas at Tyler, or of another, if the student knows or 
reasonably should know that an unfair academic advantage would be gained by such conduct; and 
misrepresenting facts, including providing false grades or resumes, for the purpose of obtaining an 
academic or financial benefit or injuring another student academically or financially. 

ii. “Plagiarism” includes, but is not limited to, the appropriation, buying, receiving as a gift, or 
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obtaining by any means another’s work and the submission of it as one’s own academic work 
offered for credit. 

iii. “Collusion” includes, but is not limited to, the unauthorized collaboration with another person in 
preparing academic assignments offered for credit or collaboration with another person to commit a 
violation of any section of the rules on scholastic dishonesty. 

iv. All written work that is submitted will be subject to review by plagiarism software. 
 
Recording of Class Sessions 

Class sessions may or may not be recorded by the instructor for use by students enrolled in 
this course. Recordings that contain personally identifiable information or other information subject to 
FERPA shall not be shared with individuals not enrolled in this course unless appropriate consent is 
obtained from all relevant students. Class recordings are reserved only for the use of students enrolled 
in the course and only for educational purposes. Course recordings should not be shared outside of the 
course in any form without express permission. 
 
Campus Carry 

The UT Tyler Concealed Handguns on Campus Policy was approved by the UT System 
Board of Regents and went into effect at all UT Tyler facilities beginning Aug.1, 2016. Senate Bill 
11 authorizes handgun license holders to carry their concealed handguns on campus and also requires 
each university to develop specific guidelines regarding campus concealed carry. Under UT Tyler’s 
policy, which was developed through an extensive process led by the Campus Concealed Carry 
Working Group, all licensed handgun carriers are required to carry the handgun in a holster or other 
secure weapon case that completely covers the trigger and the entire trigger guard area. The holster 
must sufficiently retain the handgun in place so that it will not discharge in the event of sudden 
movement. In addition, UT Tyler’s policy categorizes certain areas as exclusion zones, where the 
concealed carrying of a handgun is prohibited. Signs are posted at the entry points of areas identified 
in the policy as exclusion zones. Exclusion zones include all or part of certain buildings. Specific 
areas are detailed in UT Tyler’s Concealed Handguns on Campus Policy. Exclusion zones include: 
UT Tyler Innovation Academy in Tyler, Palestine and Longview. Patient care areas such as the 
University Health Clinic, counseling rooms (located in portions of the UC and BEP) and athletic 
training rooms. Ticketed sporting events at any of the UT Tyler’s athletic facilities, as required by 
law. Formal hearing areas for employee or student adjudication (portions of ADM and UC). Areas 
where handgun discharge may cause widespread harm such as labs with dangerous and/or explosive 
chemicals or with magnetic resonance imaging equipment (portions of BEP, HPR, RBS and the Fine 
Arts Complex). Areas in use for sponsored activities for students under the age of 18 who are not 
enrolled at UT Tyler. The University of Texas at Tyler takes issues surrounding guns on campus very 
seriously and will strive to conform to the new law, protect the rights of citizens, and ensure the safety 
and security of the entire campus. 
 
Changes to the Syllabus 

The above constitutes the tentative plan and procedures for this course. Should 
circumstances necessitate veering from this plan in the judgment of the instructor, changes may have 
to be made.  
 

https://uttyler.policystat.com/policy/token_access/dac1cba1-410c-4098-9b50-fd530bb480ae/
http://www.legis.state.tx.us/tlodocs/84R/billtext/pdf/SB00011F.pdf
http://www.legis.state.tx.us/tlodocs/84R/billtext/pdf/SB00011F.pdf
https://www.uttyler.edu/about/campus-carry/working-group.php
https://www.uttyler.edu/about/campus-carry/working-group.php
https://uttyler.policystat.com/policy/token_access/dac1cba1-410c-4098-9b50-fd530bb480ae/

